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About Company

Pharma One International Ltd, founded in 2012 by Abdul Hakim Hameedi, is a leading
pharmaceutical distribution company based in Kabul, Afghanistan. We are dedicated to
enhancing life and well-being by importing and distributing a comprehensive range of
high-quality products, including pharmaceuticals, biomedical devices, and
nutraceuticals. Our global network ensures that we source medicines from reputable
international suppliers, maintaining stringent quality standards. Registered with the
Ministry of Commerce and the Ministry of Public Health of the Islamic Republic of
Afghanistan, Pharma One International Ltd operates with full regulatory compliance.
With a dedicated workforce of over 100 employees in Kabul and operations spanning 34
provinces, we serve over 1,500 active customers in the capital alone. Committed to
innovation, guality, and sustainability, Pharma One International Ltd strives to improve
health outcomes and support the communities we serve through our diverse product
offerings and robust infrastructure.




Mission & Vision
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About
Founder

Abdul Hakim Hameedi, the visionary founder of PharmaOne, boasts extensive
experience in shaping Afghanistan's pharmaceutical landscape. His
entreprencurial journey commenced in 2006 with the establishment of Hameed
Pharma Distribution Company, emphasizing the import and distribution of
medicines with an unwavering commitment to quality and accessibility.
Collaborating with esteemed companies such as Getz Pharma, Abbott Pharma,
Pfizer Pharma, and others, he laid a solid foundation for pharmaceutical
distribution.

In 2012, he pioneered PharmaOne Distribution Company, importing medicines
from global companies and collaborating with a diverse range of
pharmaceutical entities. In 2018, Abdul Hakim founded Oxsus Life
Distribution Company, recognizing the evolving healthcare landscape,
significantly contributing to the availability of life-saving medications and
expanding the range of pharmaceuticals through strategic partnerships.

Serving as the president of the Afghanistan Medicine and Healthcare Union
from 2020 to 2022, he exhibited leadership and dedication to the advancement
of the healthcare sector. Continuing his dedication to the healthcare sector,
Abdul Hakim has now extended his vision with the latest endeavor, PharmaOne
Manufacturing Company. This venture reflects his commitment to providing
reliable, high-quality medical supplies and enhancing healthcare accessibility
in Afghanistan, with a forward-looking vision to produce medicines locally for
the benefitof the people.
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PharmaOne Group
Of Companies

Pharma One International Ltd is the flagship entity within the Pharma One
Group of Companies, a diverse portfolio of businesses dedicated to
various sectors:
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HAMEED
Tower

Hameed Tower: Located in st Street Shah shaheed, Kabul, Afghanistan, Hameed
Tower spans an area of 1200 square kilometers. Established in 2002 and extended in
2015, it stands as one of the largest medicine distribution markets in the region,
housing numerous distribution companies and whole salers.Comprising 3 floors, the

ground floor hosts various medicine pharmacies, while the upper floors accommodate
the offices of exporting companies such as Shaigan, High-Q, Horizon, Genetics, and
Wilshire Pharmaceuticals. Notably, the third floor houses the main office of
Pharmaone Int Lid. a distribution company responsible for distributing medicine
from various companies across Afghanistan,




PharmaOne Group
Of Companies
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New One Tourist
& Travel Agency

member of the PharmaOne team, our company is committed to delivering
exceptional travel experiences. At New One Travels, we leverage our expertise and
dedication to provide top-notch services, ensuring every journey is seamless and
unforgettable. Our goal is to set a new standard in the travel industry by combining
professionalism with personalized service.




AFDA Registration

Pharma One International Ltd is fully registered with the Afghan Food and Drug
Authority (AFDA). which underscores our ¢ itment to regulatory compliance and

adherence to national pharmaceutical standards, Our registration ensures that we meet
all required guidelines for importing, distributing, and managing pharmaceutical
products within Afghanistan.




Mega Project

PharmaOne Manufacturing Company, founded by Abdul Hakim Hameedi, stands asa
beacon of pharmaceutical excellence in Kabul, Afghanistan. Situated strategically in
the Juma Mohammadi Industrial Estate 2nd Phase, Nasaji Bagrami. Our expansive
facility covers 4000 square meters. It features a modern factory building with a current
development status of three floors and a basement, yet with the capacity for an
additional four floors, exemplifying our commitment to future growth. the construction
work has now culminated, and the facility is in its finished state. Constructed in
adherence to Current Good Manufacturing Practice (¢GMP) standard. PharmaOne
prioritizes quality, safety, and efficacy in pharmaceutical production. Anticipating a
workforce of over 1500 individuals, our diverse team is integral to the seamless
functioning of the facility and the manufacturing of high-quality pharmaceuticals
products, With advanced systems, dedicated production lines, and plans for third-party
production. PharmaOne, is at the fore front of innovation, shaping the pharmaceutical
landscape in Afghanistan with a steadfast commitment to excellence. Our state-of-the-
art machinery is soured from leading manufacturers in the pharmaceutical equipment
industry, ensuring precision and reliability, while raw materials are meticulously
selected from reputable suppliers in Europe, China, and India, upholding the highest
international quality standards.




Supply Chain
Management

PharmaOne International Ltd is committed to delivering high-quality products across
Afghanistan through a meticulously managed supply chain, Our strategy is designed
to ensure efficiency, reliability, and responsiveness:

Inventory Management: We strategically maintain a 3-month extra inventory Lo
manage fluctuations in demand and minimize the risk of stockouts. This proactive
approach ensures we can meet customer needs even during unexpected demand
spikes.

Transit Stock: We keep one order worth of stock in transit at all times. This helps in
maintaining a steady flow of products and minimizes lead times, ensuring that our
supply chain remains uninterrupted.

Demand Orders: Monthly demand orders are collected from all provineial branches to
accurately forecast and plan for inventory needs. Upon receiving new stock, we
process and prepare all provineial branch orders within one day, ensuring swift and
efficient fulfillment.

Branch Network: Our operations are supported by a network of branches across all 34
provinces of Afghanistan. This extensive network enables localized distribution and
supports timely delivery to remote areas.

Daily Supply: We handle daily supphy orders with a maximum delivery time of 12
hours. Qur commitment to prompt delivery ensures that customers receive their
products quickly, enhancing overall service satisfaction.

Transport Fleet: We operate a dedicated transport fleet tailored to each area, which
facilitates rapid and reliable delivery. This ensures that products reach their
destinations on time, regardless of location.
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Supply Chain
Management

Real-Time Tracking: Our supply chain includes real-time tracking systems to
maonitor inventory levels, shipments, and delivery status. This transparency allows for
better coordination and timely adjustments if needed.

Supplier Relationships: We maintain strong relationships with our international and
local suppliers, ensuring the consistent quality of products and efficient
replenishment of stock.

Risk Management: Our supply chain is designed with risk t in mind,
including contingency plans for disruptions such as transport delays or supply
shortages. This proactive approach helps in mitigating potential issues and
maintaining operational continuity.

Quality Control: Regular audits and inspections are conducted to ensure that all
products meet stringent quality standards before reaching our branches and
customers. This commitment to quality is a cornerstone of our operations.

Our comprehensive supply chain management, supported by our transport fleet,
real-time tracking, and proactive risk management, underscores PharmaOne
International Ltd's commitment to delivering high-quality products efficiently and
reliably across Afghanistan.




Development

PharmaOne International Lid is dedicated to continuous development and advancement across all
facets of our operations. Our focus on development encompasses several key arcas:

Expansion: Our Mega Project in Kabul represents a significant commitment to growth,
g a state-of-the-art facility designed for current and future needs. With a modern factory
nd plans for additional floors, we are well-equipped to expand our production capabili
and meet increasing demand.

Technological I ion: We i) 1 technologies and toent operations.
Our use of BookOne software streamlines our processes. providing real-time aceess to sales,
d financial reports. This innovative ool supports our team and partoers with up-to-date
and efficient management of resources.

Employee Development: We prioritize the growth and development of our employees through

ongoing traming and skill-building programs. Our yearly skill d I initiati that our
team remains knowledgeable and capable of ing industry fards and adapting 1o new
challenges.

S bility Initiatives: Our ¢ i o inability includes the implementation of solar

panels and eco-friendly practices within our facility. We are dedicated to reducing our environmental
impact and promoting responsible operations.

Quality Assurance: We adhere to stringent quality control Tudi dl to Current
Good Manufacturing Practice (¢cGMP) standards. This wmmnmuu 1o quality ensures that our
products meet the highest standards of safety and efficacy.

!nﬁaslructum Investments: Our facility is equipped with modern amenities. including a full
[ ¢ room, training hall, and fard h . Wealso provide dedicated office
spaces for partners and ample parking for emplovees enhancing overall operational efficiency.

Partnership Growth: We maintain strong relationships with current p.urmcm and seck to expand our
network. Our collaborative approach with leading phar; and stakehold
supports mutual growth and success.

Regulatory Compliance: We ensure that all our operations and products comply with local and
international regulations. Qur rcmstratmn with :hc Ministry of Commerce and Ministry of Public
Health of the Islamic Republic of’ Al our commitment o regulatory

it ¢ and high
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Technological N
Innovation: Hookone

BookOne is an advanced software solution developed by PharmaOne International Lid
to streamline and enhance operational efficiency across the organization. It provides
comprehensive functionality to support various business processes.

Real-Time Reporting: BookOne offers real-time access to critical reports, including sales,
inventory, and financial data. This feature ensures up-to-date information for effective
decision-making.

Customer Access: Customers have access to their live ledger, sales history, and discount
reports. They can also send suggestions and place demand orders directly through the
software.

Marketer and Sales Access: Sales personnel and marketers can use BookOne to book
orders for customers, request activities, and manage money receipts. They also have
visibility into near-expiry stock, batch-wise available inventory, their target amounts,
and achievement metrics.

Branch Connectivity: All provincial branches are connected to the main office through
BookOne. This integration allows for seamless stock transfers between branches and
centralized management of inventory and operations,

Partner Access: Business partners are provided with specific access to BookOne,
allowing them to monitor their sales, stock levels, and financial transactions.

Efficiency and Transparency: BookOne enhances operational efficiency and
transparency by centralizing information and enabling real-time updates across various
departments and locations.

PharmaOne International Lid utilizes BookOne to support ellective management,
facilitate communication, and ensure smooth operations, ultimately contributing to
better service and operational excellence.
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Target
Market
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PharmaOne International Lid caters to a diverse and strategic target market across
Afghanistan, focusing on key sectors within the pharmaceutical and healthcare
industries. Our target market includes:

1. Healthcare Providers Hospitals: Public and private hospitals require a constant
supply of pharmaceuticals and medical equipment. Our reliable distribution network
ensures these facilities receive timely access to essential products.

Clinics: Specialized clinics and healtheare centers depend on us for a range of
pharmaceuticals and medical supplies to support their patient care services.Doctors:
Individual doctors and medical practitioners seck high-quality pharmaceuticals for
their practices. We provide them with access to essential medications and health
products.

2. Retailers and Wholesalers Retailers: Independent and chain pharmacies rely on us
for a steady supply of pharmaceuticals, over-the-counter products, and health
supplements, Qur offerings meet the diverse needs of retail customers.

Wholesalers: Regional wholesalers benefit from our extensive product range and efficient
supply chain solutions. We support them in reaching a broader network of customers
across Afghanistan,

3. Government and Public Health Organizations Ministry of Public Health: We
collaborate with the Afghan Ministry of Public Health to support national health

initiatives and ensure compliance with regulatory standards. Our products contribute to
public health programs and emergency response efforts.
Non-Governmental Organizations (NGOs): NGOs operating in the healthcare sector

partner with us to supply medicines and medical supplies for various health projects,
including rural health initiatives and disaster relief efforts.

4. International PartnersGlobal Pharmaceutical Companies: We work with international
pharmaceutical companies to import and distribute their products within Afghanistan.
This partnership helps in diversifying our product range and ensuring the availability of
globally recognized brands.
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Core
Value

At PharmaOne International Ltd, our core values guide our operations and define our
commitment to excellence:

Integrity: We uphold the highest standards of honesty and transparency in all our
business dealings. Our commitment to ethical practices builds trust with our
customers, partners, and employees.

Excellence: We are dedicated to achieving superior performance in every aspect of our
business. Our pursuit of excellence drives continuous improvement, innovation, and
the highest quality in our products and services.

Customer-Centricity: Our customers are at the heart of everything we do. We focus on
understanding their needs, delivering tailored solutions, and providing exceptional
service to build lasting relationships and satisfaction.

Innovation: Embracing innovation is essential to our success. We invest in advanced
technologies and creative solutions to stay ahead in the pharmaceutical industry and
enhance our offerings.

Collaboration: We value teamwork and collaboration, believing that working together
with our partners, employees, and stakeholders leads to collective success and shared
goals.

=

Sustainability: We are committed to sustainable practices that promote environmental
stewardship and reduce our ecological footprint. Our focus on sustainability ensures
responsible operations and contributes to a healthier planet.

Respect: We foster a culture of respect and inclusion, valuing diverse perspectives and
creating a positive, supportive work environment for our employees and partners.

Accountability: We take responsibility for our actions and outcomes. Our commitment
Lo accountability ensures reliability and consistency in lulfilling our promises and

meeting our objectives. |
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Our Departments

Pharma One International Ltd prides itself on a team of highly
qualified and experienced professionals across various departments:
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Warehouse
& Inventory Keeping

1

Warchouse Standards:
o Compliance: Pharmaone adheres to the guidelines set by the Afghanistan Food and Drug
Authority (AFDA) for warchouse standards.
o Space Manags t: The h is adequately sized to date the inventory while
ensuring efficient storage and management.

. Storage Practices:

= Elevation from Floor: To prevent contamination and damage, inventory is kept elevated
from the warchouse floor by placing cartons on tables or pallets.
T Control: We maintain optimal h ditions by installing exhaust fans
and climate control systems in various arcas to regulate temperature and humidity.
'I'a\mnnr 5 it ? d

= Cold Storage: Products iring a lled cold including centain
medications and injections, are stored in dedicated refrigeration units to maintain their
efficacy.
] ion: Maintai and up-to-date records of all i v i includi

reecipts, shipments, and sales.

. Inventory Control

o Stock Management: Implement a robust inventory management system to track stock
levels, expiration dates, and batch numbers,

o FIFO Method: Utilize the First-In, First-Out (FIFO) method to ensure that older stock is
used before newer stock to reduce the risk of expired products,

o Reorder Points: Establish reorder points and safety stock levels w prevent stock outs and
ensure a continuous supply.

. Inventory Categorization:

o Batch-wise Organi v is organized by batch number. Older batches are
positioned at the front l‘or easy atcc-ss, while newer batches are placed towards the back. This
ensures that products are used in the order they were received.

o Product-wise Organization: Products are arranged based on their sales volume, High-selling
items are placed at the front for quick access. while low-selling items are stored further back
to optimize space and efficiency.
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Current Partners

Pharma One International Ltd is proud to maintain strong, collaborative
relationships with a range of distinguished companies. Our current partners are
integral to our continued success and excellence in the pharmaceutical industry.
They include:
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Office Facilities

PharmaOne International Lid is dedicated to providing top-notch facilities to support
our operations and partners:

Separate Offices for Partner Companies: We offer dedicated office spaces for each of our
partner companies, fostering a collaborative and eflicient working environment,

Full Multimedia Conference Room: Our facility includes a state-of-the-art multimedia
conference room, equipped to support high-quality presentations, meetings, and
virtual conferences.

Full Multimedia Training Hall: We have a fully equipped multimedia training hall
designed for conducting training sessions, workshops, and seminars, enhancing the
skills and knowledge of our team.

Dining Hall: Our facility features a dining hall that provides comfortable and
convenient meal options for our employees and guests.

Standard Warehouse: We maintain a standard warchouse with efficient storage
solutions to ensure the optimal handling and management of inventory.

Parking for Employees: Ample parking is available for employees, ensuring convenience
and accessibility.
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Operation
Schedule

: Saturday to Thursday
fours: 9:00 AM to 5:00 PM

1 Information:
¢ is offered when necessary and is
duly compensated. This may include work
during a second shift, if required.
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Monitoring &
Evaluation:

cki ustomer Acco

Pharmaone ensures accurate and up-to-date tracking of customer accounts through a
Se of procedures. Orders and receipts are promptly entered into the
accounting system each day, with real-time updates to maintain precise customer account
balances. At the ¢nd of each business day, the accounting team cross-verifies recorded
orders with receipts, addressing any discrepancies through inyestigation and correcti

Documentation is securely stored and regularly backed up, with a complete audit tra
maintained for accountability. Monthly reviews involve verifying customer accounts for

ceuracy, generating statements for customer confirmation, and resolving any reported
discrepanc




Monitoring &
Evaluation:

Reconciliation of Business Partners' Account Ledgers

maintain accurate B armaone performs monthly
reconciliations of ledgers. This prc inve ompari 3 yany's records with

Annual Audit

Phart : i ( i eview all financial transactions from the
past year, ensuring d ¢ ze with acc z standards. rt auditors
are selected to perform a detailed review. which includes testing transactions, verifying
account balances, and assessing internal controls. The audit report, outlining findings and
recommendations, is reviewed by senior management and the board of directors. Follow=
up actions are implemented based on the audit recommendations to address any issues
identified, and ongoing monitoring ensures continued accuracy and compliance with
financial processes. Through this comprehensive approach, Pharmaone upholds financial
integrity and transparency.
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Achievements
& Awards

Achievements and AwardsPharma One International Ltd has been recognized for
excellence in the pharmaceutical industry by various partners, governmental bodies, and
the Afghanistan Medicine and Health Care Union. Our achievements include numerous

awards that acknowledge our commitment to quality, innovation, and
community impact
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Organization Chart

Abdul Hakim “Hameedi™
Director

Saeedullah *Hameedi™
CEO

Dawood “Hameedi™
Operation Manager




Social Responsibility
Commitment
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At PharmaOne International Lid, our Social Responsibility Commitment (SRC)
reflects our dedication to making a positive impact on society and the environment.
Our commitment extends beyond business objectives to encompass the well-being of
our communities and the sustainability of our planet:

Healtheare Initiatives: We actively support public health initiatives by providing access
to quality medicines and healthcare products, contributing to the improvement of
health outcomes in the communities we serve,

Environmental Stewardship: Our commitment to environmental responsibility includes
implementing eco-friendly practices in our operations, such as utilizing solar energy
and maintaining a inable facility. We strive to minimize our ecological footprint
and promote a cleaner, greener future.

Community Engagement: We engage with local communities through various outreach
programs and partnerships, supporting initiatives that enhance education, health, and
overall guality of life,

Employee Development: We invest in our employees' growth by offering training
programs, skill development opportunities, and a supportive work environment, Our
goal is to empower our team members and help them achieve their professional and
personal aspirations.

Ethical Practices: We adhere to the highest standards of ethical conduct in all our
business dealings. Our practices ensure transparency, fairness, and respect for all
stakeholders, reinforcing our commitment to integrity and accountability.

Support for Local Economy: By creating job opParmnities and partnering with local
businesses, we contribute to the economic development of the regions where we
operate, fostering growth and prosperity.

Awards and Recognition: We have been recognized with awards from partners,
government bodies, and industry associations, including the Afghanistan Medicines
and Health Care Union, acknowledging our contributions to the pharmaceutical
industry and our social responsibility efforts.
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Thank you for taking the time to explore PharmaOne
International Ltd. We appreciate your interest in our
company and our commitment to enhancing health and
well-being across Afghanistan. Should you have any
questions or need further information, please feel free
to reach out to us. We look forward to the opportunity
to collaborate and serve you.







